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The PMO Failure Mode Nobody
Talks About

Syed Umair Shoaiby [
Technical Program Manager at Cirrus Logic | Leading @ @

Semiconductor Silicon NPI from Tape-out to Production | Al...
June 2, 2026
95% of enterprise GenAl pilots delivered zero P&L impact last year.
That is MIT's number, not a skeptic's.
And here is what nobody says about the 5% that Worked They were not A4
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